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JEFFERSON COUNTY ELECTION COMMISSION

Phyllis McCracken, Chair Paula Rugel Gibson, Member
Betty Watkins, Secretary Tim Collins, Member
Jack Kramer, Member Charles Gibson, AOE

The Jefferson County Election Commission met on June 18, 2025 at 10:00 a.m. in a called
meeting by Chair Phyllis McCracken in the Election Office at 760 Justice Center Drive, Suite
B, Dandridge TN. to discuss department position rolls and personnel, to meet the candidate
for machine tech to replace Democrat Tim Collins, and to discuss Commission meeting
monthly instead of quarterly. -

The meeting was called to order by Chairman Phyllis McCracken

The minutes of April 23, 2025 were read and approved. The motion to approve minutes
made by Commissioner Kramer seconded by Commissioner Collins. All Commissioners
voted in the affirmative.

Public Comment

There was no public comment.

Commission hires new Democrat machine tech

The Commissioners met candidate Wes Chandler for Democrat machine tech. Candidate
Chandler was informed of the Jjob requirements and Commissioners got to asked questions
concerning the requirements of the job and his qualifications for the job. After candidate
Chandler was interviewed and left the building the Commission voted to hire him as
Democrat machine tech to replace democrat Tim Collins. The motion to hire was made by
Commissioner Collins, seconded by Commissioner Gibson. Commissioners Collins, Gibson
Kramer, Watkins and McCracken voted unanimously to hire Wes Chandler as the new
machine tech.

>

Retirement

Commissioner Jack Kramer submitted his resignation effective June 21, 2025. The motion to
accept his resignation was made by Commissioner Collins, seconded by Commissioner
Gibson. All Commissioners voted in the affirmative. The Commission will celebrate with
Jack and his wife on Thursday. June 26, 2025 with dinner at Captains Galley at 6 p.m.



Monthly Meeting for Election Commission 1 — ' D"Z‘:

Commissioner Gibson wanted to discuss the possibility of the Commission meeting monthly
versus meeting quarterly as being done now. After much discussion, a motion was made by
Commissioner Collins seconded by Commissioner Gibson to meet on a monthly basis
beginning August 2025, second Tuesday of each month with the realization that some second
Tuesdays might change during elections. All Commissioners voted in the affirmative.

Seminar Monday in Nashville

AOE Gibson discussed the one-day seminar on June 23, 2025,

Office Personnel

Commissioner Collins made a motion to terminate AOE Gibson as AOE effective Julyl,
2025. Motion seconded by Commissioner Gibson. A discussion followed. Some items
discussed were:

AOE being disrespectful to Commissioners
Commissioners treated as employees of AOE
AOE not forthcoming with retirement plans
Hiring practices

Other factors

After a lengthy discussion Chair McCracken called for a vote. Commissioners Collins, yes
Commissioner Gibson, yes, Commissioner Kramer, yes, Commissioner Watkins, yes.
Commissioner McCracken, yes. Commissioner Collins requested that AOE Gibson not
destroy any records.

With no further business the motion to adjourn at12:15 p.m. was made by Commissioner Collins
and seconded by Commissioner Gibson. All Commissioners voted in the affirmative.

No visitors were present.

Respectfully submitted,

Betty Watkins, Secretary



